10/29/26

Working together
through the messy:

Sustaining energy, trust, and
collaboration in community care

Frangoise Mathieu, MEd, RP
Executive Director, TEND

2 tend

Artist: Diane Black, Kingston, On

Lake of the wonds

KENORA

rnw.
< SAULT STE.MARIE

County of

Renfié [F Peel Region

REGIONAL

Children’s Advocacy Centers

©TEND ACADEMY LTD 2026 1



2024
Principles for STS-
\ (ranmatic Stress
Responsive Practice: \ principles for S A"'-ht‘;:‘j.n“o s Approach
An Expert Consensus \
Approach I

Bride, B. E., Sprang, G., Hendricks, A., Walsh,
C.R., Mathieu, F., Hangartner, K., Ross, L. A., -
Fisher, P, &Miller, B. C. (2024). SECONDARY TRAUMATIC STRESS

NSORTIUM

10/29/26

(RSN ARSHERINIM)

ix

£ tend. | TOOLKIT

A Library of Resources for
Helping Professionals

©TEND ACADEMY LTD 2026




10/29/26

@ tend | TOOLKIT
Redeem your One-Year Access to the
TEND Toolkit
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@ Complete your account information
then click REDEEM ACCESS for your
30 day subscription.

Scan the QR code to
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£ tend.| TOOLKIT

Search Add to Your Toolkit

Employee Wellness is a Shared Responsibility

e o %
LA [
m N
m
N s

~=  ADD TO MY TOOLKIT 7 '

2 tend.| TOOLKIT

@ tend. | TOOLKIT
A Library of Tools
for Helping

Professionals

% tend.| TOOLKIT

©TEND ACADEMY LTD 2026



RESOURCES

D tend

In plehls toolkit Understanding the Basics of

Psychological Trauma
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Artist: Diane Black, Kingston, On
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What is unique about high-stress,

trauma-exposed work?
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SYSTEMIC WORKPLACE STRESS TRAUMATIC WORKPLACE STRESS

JobStress  Burnout  Harassment AMPLIFIED Indirect Trauma  Direct Trauma
STRESS
© Dr. Pat: Fisher, Ph.D. @ tend

High stress + high trauma = high reactivity

Dtend
14
Who is impacted?
2 tend
15
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The foundational factors are critical and
mutually interactive.

Succession Employee

Leadership Planning Health

Fisher, 2015

\/ O tend
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Succession Employee

Leadership Planning Health

* Many leaders are
struggling with stress
effects.

+ Few receive training
in leadership and HR.

+ Critical to all Org
Health factors.

Fisher, 2015

tend
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Leaders Are People Too

Interview with Dr.
Patricia Fisher

by Francoise Mathieu

https://tendtoolkit.com/leaders-are-people-too/
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Succession Employee
Planning Health

Leadership

* Extraordinarily high turnover
with Baby Boomers (and
older GenX) leaving .

= Generational differences.

* Unprecedented rates of
career mobility.

* Recruitment & retention.

« Functional capacity
diminishes rapidly. Py
£ tend

Fisher, 2015
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Succession Employee

Leadership Planning Health

+ How well are your
staff?

* Secondary traumatic
stress and moral
distress can lead to
functional impairment
and increased conflict

tend

Fisher, 2015

20

How do we think clearly and stay well in
the face of uncertainty and rapid

change?

@ tend.
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We don’t all
cope in the same
way
25
Our prefrontal cortex
26
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"Under extreme uncertainty, people tend to develop

threat rigidity and a degraded ability to

interact and make decisions.

They also catastrophize, filling a communications
void with negative chatter, distorted interpretations, dire

predictions, and fatalistic scenarios. [...]”

Timothy R. Clark, HBR, 2024

10/29/26

29

Thisisa Marathon, Not A
Sprint (Part Qne)

Not A
icisa Marathon,
ofint (Part Two)
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H.A.L.T.

(hungry, angry, lonely, tired)
/77 /\
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The Window
of Tolerance

Throughout your day, pause and ask yourself: “Where am | in my window?"
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Qtend.
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What do people
need in times
change?

2 tend

33
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L esson learned: AL
®\We need mental heal
g~abefore, duri

&

STRATEGY #1

Identify what is already working in
collaborations and what to carry
forward

35

A workforce that is
by peer and a
shared for the people you

serve/help/support.
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Lesson learned £ ' :
Supervisors & managers need
support and training :

Limited training dollars?

-Start with your

-Make sure has the
literacy to understand high-stress
work
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Patricia Fisher, Ph.D.

Facilitating Workplace Wellness & Organizational
Health in Trauma-Exposed Environments

BUILDING
RESILIENT TEAMS
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et’s stop dunking on “kids these?
days” (gen x,y,z, alpha)
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What generation are you from?

How does that influence the way
you:

think about stress?
seek support?
view taking breaks or time off?

43

Generous Interpretations

Cultivating Curiosity

45
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f Dr Richard Chambers

BLOG

Amy Edmondson on Psychological Safety: Creating
Fearless Organizations

48

©TEND ACADEMY LTD 2026 16



10/29/26

Psychological Safety

49
Psychological safety

A belief that one will not be punished or humiliated

for speaking up with ideas, questions, concerns, or

mistakes, and that the team is safe for interpersonal

risk-taking.”
Dr. Amy C. Edmondson
50
tend

51
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Psychological safety is
not at odds with having
tough conversations, it’s
what allows us to have
tough conversations.”

Dr. Amy C. Edmondson
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52
Our internal state dictates our
cognitive capacities
53
STRATEGY #2
Recognize common friction points in
multi-disciplinary teams
54
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As leaders,
sometimes
we make
mistakes
even if our
intention is
good

55

THE FIVE Rs

For times of change and growth

REBUILD
REPAIR

RECALIBRATE

The Five Rs

For times of change and growth

1. Rest & Refuel

©TEND ACADEMY LTD 2026 19



The Balance Map

Astrategy to Take Stock

About the Video

Frangolse Mat

£ tend.| TOOLKIT
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Micro-
strategies

are the most
D tend. Low Impact

effective
strategies

Three Minute

111 Hot Walk & Talk

(Y

The Window
of Tolerance

@ tend.| TOOLKIT
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The Five Rs

For times of change and growth

2. Recalibration

©TEND ACADEMY LTD 2026
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The Five Rs

For times of change and growth

|

2. ‘Recalibrate

3. Repair - Restore & Build;Trust

3. Repair — Restore &
Build Trust

esAnger
eMoral distress
ePerceptions of fairness

63
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Generally people feel more comfortable being in anger than in fear.

Diana Tikasz, MSW. RSW. TEND

©tend.
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*Both anger & fear cover over our ability to be
kind/compassionate.

eAnger and fear take us out of our prefrontal
context which is why we can't be kind.

*We need to make room/time to feel and
express the anger appropriately first so that we
can naturally connect with our innate human
ability to be kind.

@ tend.
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The Five Rs

For times of change and growth

Rest & Refuel
Recalibrate

4
2
3. Repair
4. Rebuild — Relationships & Connections

©TEND ACADEMY LTD 2026
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Social Support

The Five Rs

For times of change and growth

Rest & Refuel
. Recalibrate
. Rebuild
. Repair
. Re-assess - Your Goals & Priorities

o tend

10/29/26

STRATEGY #3

Use a simple practice for honest
conversations when others see things
differently

69

©TEND ACADEMY LTD 2026

23



The Rewards of the Work | Discussion

What are the biggest changes you have experienced
over your career?

What helped you to adapt to these changes as
individuals and as a team?

What is one important part of your world view or '
philosophy that has changed during the time you .
‘-

have worked in the field?
il @ =

=9
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For leaders, sometimes the most powerful thing
we can do is to acknowledge that an event is
distressing

o A

tend

71

“I couldn’t solve it all. But at least
at the end of the day, | could say
that | did my best to try help each
person with compassion and
empathy.”

-Rev John Borthwick, TEND
Associate

D tend

72
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THE POWER OF SILENCE
IN A WORLD OF NOISE

The art of Listening

JUSTIN ZORN & LEIGH

Dtend
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When you find yourself in high conflict
situations, ask these three
questions:

» Does it need to be said?

> Doesitneed to be said by me?
Amanda Ripley . i X
» Does it need to be said by me right

now?

74

wadl

Talking?
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Where Can Curiosity Lead
Us?

“Belles rencontres”

A significant, often
unexpected human
connection that enriches
our perspective and brings
our shared humanity to
light.

What | learned from the mermaids

78
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Identify your entry points

Community is what
facilitates wellness to
support hope, belonging,
meaning and purpose.”

Dr. Carol Hopkins

Executive Director, Thunderbird
Partnership Foundation
https://wi i ca

81
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SECONDARY TRAUMATIC STRESS
CONSORTIUM

Principles for STS-
Responsive
Practice: An Expert
Consensus

Approach

Can Organizational d to Less
. onal Efforts Lead 10 Fo
Efforts Lead to Less c«"ﬁ'r{,"r';::;:t‘; S!r:*s;’:' A ;:ngmldmﬂ
a Secon igation ar
Secondary Traumatic Unvesth
Stress? A Longitudinal
Investigation of Change
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